AE Interview Form

PROJECT TITLE: Solicitation VA-101-12-R-
0099, AE Sevices for VA Portland VA Medical
Center, Seismic Retrofit / Renovation Score Key
Location: Outstanding
PROJECT No. 648-077 Excellent
Acceptable
Contractor: Marginal
Unacceptable
FACTOR 1: TEAM PROPOSED FOR THIS CONTRACT - PART A Rating:
Background of personnel Strengths:
A. Project Manager
B. Other Key Personnel Weakness:
C. Key Consultants
FACTOR 2: TEAM PROPOSED FOR THIS CONTRACT - PART B Rating:
A. Relevant Project Experience of Proposed Team Strengths:
Weakness:
FACTOR 3: MANAGEMENT PLAN - PART A Rating:
A. Team Organization Strengths:
B. Personnel Change Control and Partnering Plan Weakness:
FACTOR 4. MANAGEMENT PLAN - PART B Rating:
A. Project Management Plan Strengths:

Includes: Quality Assurance/Quality Control Procedures, Risk Management, Scope Control, Cost Control, Schedule Control and

Customer Satisfaction

Weakness:

FACTOR 5: MANAGEMENT PLAN - PART C

Rating:

A. Project Management Plan - Provide copy of Project Management Plan for a minimum of 3 of the 10 projects you included in your SF-330

Strengths:
Weakness:
FACTOR 6: SUSTAINABLE DESIGN Rating:
A. Plan to Acheieve LEED Silver Certification Strengths:
B. Energy Reduction Mandates
C. Sustainablility Weakness:
FACTOR 7: UNDERSTANDING OF THE PROJECT Rating:
A. Design Approach Strengths:
B. Phasing
C. Anticipated Issues Weakness:
D. Site Plan
Questions and Answers
Signature of Member Date:




